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How long should I wait for my bags after 
D ÀLJKW EHIRUH GHFLGLQJ WKH\ DUH ORVW" 7KLV
SUDFWLFDO SUREOHP LV WKH IRFXV RI WKLV LVVXH¶V
DQDO\VLV
)LUVWDTXHVWLRQVREDVLFLWLVUDUHO\DVNHG
Why wait for your bags at all? Why not, say, 
go get your rental car, have a leisurely dinner, 
make some phone calls and then come back 
to collect your bags from the unclaimed pile 











who is taking the report notes (correctly) 
that as all the bags have not come off the 
carousel yet, you cannot know if your bag 
is truly missing, you threaten to call their 
PDQDJHU8SRQ¿OLQJ\RXUFODLPLI\RXUEDJ





bags in hand or they turn off the lights for 
WKHQLJKWDQGVHQGHYHU\RQHKRPH
Neither of these strategies are sophisticat-
HG7KH\DUHWZRH[WUHPHVWKDWKHOSWRVFRSH
WKHSUREOHP6ROHW¶VWKLQNDERXWWKHULVNVWKDW
DUH DVVRFLDWHG ZLWK HDFK VWUDWHJ\ )LUVW WKH
*UHHG\6HUYLFHVWUDWHJ\LVEHVWLI\RXUEDJLV
DFWXDOO\ ORVW ,I \RXUEDJ LVQRW ORVW \RX ORVH
ERWK WLPH WKDW \RX VSHQG ZDLWLQJ WR ¿OH WKH
claim, as well as the possibility of your bag be-
LQJVWROHQLILWLVQRWORVW,I\RXFKRRVH*UHHG\




strained to choosing between these two very 
VLPSOH VWUDWHJLHVEXWZLWKD WZLVW<RXJHW WR
decide before landing that at some time, call it 
, that you will switch from the baggage strat-
HJ\WRWKHVHUYLFHVWUDWHJ\,QSODLQODQJXDJH




bag will actually be lost before the plane takes 
RIIIURPLW¶VRULJLQEXWWKHIDFWRIORVVZLOOQRW
EHUHYHDOHGXQWLOLWIDLOVWRDUULYH/HW  be the 
SHUKRXUULVNRIWKHIWH[SUHVVHGLQEDJVVWROHQ
SHUKRXU/HW  be the value of your bag, and 




baggage carousel to the line, that you will stay 





get stolen when I walk away to join the 
OLQHWRUHSRUWWKHPDVPLVVLQJ7KLVKDVD
cost of , where the 
middle term is the cumulative probability 
WKDWDQH[SRQHQWLDOO\GLVWULEXWHGUDQGRP
event occurs in 
0\EDJVFRXOGEHSUHVHQWDQG,ZLOOZDVWH








6LQFH WKHVHDUHH[SUHVVHG LQ WHUPVRIFRVWV
ZHZDQWWR
With the restriction on  meaning that 
you cannot decide to get in the baggage line 
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before the plane has landed, and if 
you wait until the baggage carousel 
stops, you will be forced to get in the 
FODLPVOLQH





LV D JURZQXS YHUVLRQ RI ³WRR KRW WRR
FROG´ <RX PD\ DOVR GLIIHUHQWLDWH WKLV





20 minutes and the baggage theft risk 
is one bag per hour, the optimum solu-
WLRQLVWRZDLWIRUPLQXWHVLHZDLW
for my bag, or in our original parlance 
³*UHHG\%DJV´
It turns out that in order to drive the 















schedules typically do not collect 
WKHLURZQEDJV
6RZH¶YHGRQHVRPHPDWKDQGGLV-
covered something that we knew all 
DORQJ)RUPRVWSHRSOHWKHEHVWWKLQJ
to do when getting off the airplane is to 
VLPSO\ZDLWIRUWKHLUEDJV
%RQXV7KLVSUREOHPKDVPDQ\RWK-
er dimensions; I have not done it jus-
WLFHLQVXFKDVKRUWQRWH)RUH[DPSOH
I did not treat the information gained by 
seeing others still waiting for their bags, 
which would tend to make you be will-
LQJWRZDLWORQJHU\
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